W MOUNTAINS AND RIVERS ORDER

n OF ZEN BUDDHISM

Ethical Guidelines

As of 8.16.26



MRO Ethical Guidelines

Introduction

Training within the Mountains and Rivers Order (MRO) relies upon a profound commitment on
the part of teachers and students to deeply study, realize, and actualize the teachings of the
Buddha to create harmony and diminish suffering. Each person practicing within the MRO
undertakes to practice in accord with the precepts, Buddhism’s foundational ethical guidelines,
and within particular guidelines established for training at Zen Mountain Monastery (the
Doshinji Code) and at the Zen Center of New York City (the Karenji Code). In addition,
monastics practice in accord with the MRO monastic vows.

The precepts are the basis of a lifelong spiritual practice and are at the heart of our zen practice.
The Doshinji and Karenji codes aim to create a shared understanding and agreement about the
responsibilities of retreatants, provisional students, formal students, monastics, and teachers in
creating a practice environment that is mutually supportive. As we come together to train, we
wholeheartedly take up the practice of aligning our behavior with conditions that allow the
Dharma to flourish. This document provides an overview of ethical guidance provided by the
precepts and the conduct expectations of Doshinji and Karenji code.

The precepts and training codes are not merely standards to be remembered when difficulties
arise; they are living practices that invite us to transform every aspect of our lives. They offer a
way of moving beyond the habits and conditioning we have inherited from our families, culture,
and personal history toward a life rooted in wisdom, compassion, and wholehearted presence.
Whether at home, at work, within the Sangha, or in our engagement with the wider world, the
precepts encourage us to meet each moment with clarity, curiosity, and care. Rather than
approaching every challenge as a problem to be solved, we learn to respond with greater
awareness, gradually transforming habitual reactivity into responsiveness, intentional action,
and a deepening trust in the Three Treasures.

This transformation is lifelong and necessarily imperfect. We will not always embody the
precepts skillfully, and that, too, is part of the practice. Each difficult moment invites us to ask,
"What is the most skillful response now?" With sincerity, vigor, and Bodhicitta, we cultivate
equanimity, sympathetic joy, generosity, humility, and forgiveness—for ourselves and for others.
We learn to loosen our attachment to certainty and sameness, becoming more open to
difference, more able to receive difficult feedback without closing our hearts, and more willing
to grow through our relationships with teachers and Sangha. In this way, accountability arises



naturally from sincere practice. The ethical guidelines help us understand and honor healthy
boundaries, respond wisely when conflict or harm occurs, and cultivate the resilience to remain
open, compassionate, and fully engaged with life.

As part of ethical practice, each practitioner is encouraged to cultivate the willingness to
examine the experiences, patterns, and vulnerabilities they bring to relationships and situations
within the Sangha, and to consider how these may shape their perceptions, responses, and
participation in conflict. This spirit of self-inquiry does not diminish responsibility for harmful
conduct or shift accountability from those who cause harm; rather, it reflects the understanding
that compassionate and courageous examination of our own conditioning can deepen practice,
support wise engagement with difficulty, and open greater possibilities for healing and
transformation.

These guidelines are offered not merely as rules to be followed, but as practices to be lived,
individually and collectively, in service of awakening, the flourishing of the Dharma, and the
well-being of all beings.

Training centers are not separate from human society; they are part of it. As such, conflicts and
human failures will inevitably arise. A complimentary document, the Ethical Accountability:
Grievance, Misconduct and Sexual Harassment Policies, which is available on the website,
provides detailed information on how to address conflict and the misuse of power, including
sexual harassment. All Sangha members should familiarize themselves with these policies and
are encouraged to support a healthy and welcoming practice environment by sharing concerns.

The Bodhisattva Precepts

All of the Buddha’s teachings are really none other than the precepts; the vow to give life to the
Buddha, to return to the heart of being.
—John Daido Loori, The Heart of Being

The Bodhisattva Precepts are essential to all aspects of Buddhist practice as they guide each
practitioner in how to cease from harm and actualize good for others. They are based in the
skillful means on the path of liberation—rather than based in beliefs in absolute good and
evil—and so teach us how to be morally responsible and compassionately accountable to
ourselves and each other, and to do so without a shaming or punishing attitude. All trainees are
expected to practice in accord with the Buddhist Precepts. The following descriptions of the
Precepts are framed to help understand and practice them well with regards to these Ethical
Guidelines.



The Three Treasures

| take refuge in the Buddha—To trust and rely upon enlightened wisdom
| take refuge in the Dharma—To trust and rely upon enlightened teachings and practices
| take refuge in the Sangha—To trust and rely upon the community of practitioners.

The Three Pure Precepts

Not creating evil—All harmful actions arise from the human mind. Cease from all harming. Care
about people, all living things, and the Great Earth and do not cause harm.

Practicing good—All beneficial actions arise from the human mind. Bring positive, life-affirming
actions into the world in any way and at any time.

Actualizing good for others—Offer kind words and loving actions towards others through simple
actions, gifts and by cultivating trust.

The Ten Grave Precepts

Affirm life; Do not kill
Affirm life by seeing all things as sacred, as worthy of respect and do not carelessly disrespect,
desecrate, or destroy life.

Be giving; Do not steal
Cultivate generosity and non-clinging. Respect appropriate boundaries and do not take what is
not yours.

Honor the body; Do not misuse sexuality

See all people as whole, miraculous, complex beings worthy of respect and possessing dignity.
Guard your own sexual impulses, through your thoughts, words and actions, and do not impose
them on others.

Manifest truth; Do not lie
In the practice of realizing what is true and real, be honest in body, speech and mind.
Strengthen the bonds of trust with others by being truthful and straightforward.

Proceed clearly; Do not cloud the mind
Honor your bright, clear mind of awareness and do not cloud it with intoxicants in an effort to
avoid or deny what needs to be practiced.



See the perfection; Do not speak of others’ errors and faults

See each person as a marvelous and beautiful universe of evolution, humanity, and karmic
streams. Speak of others’ faults only when this would help them, rather than to cause them
pain.

Realize self and other as one; Do not elevate the self and blame others
Within our differences, we all share universal, human qualities. Practice humility and do not
attempt to feel better by denigrating others.

Give generously; Do not be withholding
You always have something—time, attention, a word, assistance—to offer someone. Be
generous in giving what you have to offer that might help another.

Actualize harmony; Do not be angry
Anger is a hot, fast-moving, and often self-righteous force. Take responsibility for your own
anger, irritation, impatience, etc., and don’t direct your anger outwards onto others.

Experience the intimacy of things; Do not defile the three treasures

Appreciate the gift of Dharma practice and your ability to train within Buddha, Dharma and
Sangha. If you are troubled or upset, work with this skillfully and don’t direct it towards the
Three Treasures.

The Doshinji and Karenji Codes

For centuries, Zen training has been conducted within the framework of a distinctive monastic
style that creates a conducive container for dharma study, meditation, and the actualization of
the teachings in daily life. Master Pai-chang created the Zen monastic code that has shaped Zen
training since Tang dynasty China. All subsequent Zen monastic codes in Asia stem from his
original work.

The monastery’s Doshinji Code and the temple’s Karenji Codes are adaptations of the Pai-chang
code made relevant to American Zen practice, and taking into consideration the unique
combination of monastic and lay training. All formal Mountains and Rivers Order (MRO)
students and resident trainees, in residential training, participating in programs, or visiting the
monastery or temple, for long or short periods of time, are subject to these guidelines.

The codes include policies on a wide range of topics that are critical to maintaining a mutually
supportive practice environment and address issues such as alcohol and drug use, dress, use of
monastery vehicles, pets, punctuality, caretaking, and relationships while in residency. The full



text of the Doshinji and the Karenji Codes can be found on page 8 and page 12, respectively.
Please familiarize yourself with both documents.

Special obligations

Teachers

The Head of the Order and all active, authorized teachers have the greatest responsibility to
uphold and embody the spiritual and ethical virtues of the Buddhist teachings and MRO
training. Therefore, it is wholly appropriate for the Sangha to expect the teachers to act fully in
accord with the precepts and the Doshinji and Karenji codes.

Teachers should adhere to the rules of service and selflessness. This means to live in service to
the Three Treasures—Buddha, Dharma and Sangha—and to live selflessly and responsibly with
regards to authority and power. While teachers are empowered to teach the Dharma—and so
carry spiritual authority within the Sangha—this should never be used in ways that bring harm
to the Sangha; this includes individual persons, the entire community, and every organization
within the MRO.

The various leadership bodies within the MRO (Guardian Council, Monastic Council, Board of
Directors, Ethics Committee, Finance Committee, the Sangha Harmony Advisory Council (SHAC),
and the Council of Elders) all serve to balance this power and provide degrees of checks and
balances between the teachers and Sangha. Please see the Ethical Accountability: Grievance,
Misconduct and Sexual Harassment Policies for more information on ZMMs leadership bodies
and their role in maintaining a healthy Sangha.

Ordained Teachers should adhere to the MRO Monastic Rule of Simplicity. This means to live
simply with regards to material objects and money, while being appropriate to their functioning
and responsibilities as a teacher, Abbot, or Head of the Order.

As authorized by the ZMM Board of Directors, the Head of the Order has access to, and control
over a contingency bank account. The contingency bank account is a checking account that is
part of the cash assets of ZMM, is seeded by student donations, and is for the discretionary use
of the Head of the Order and to meet the health needs of the monastics. The monies in this
account are not the personal property of the Head of the Order and the account is reviewed
regularly at quarterly board meetings.

Ordained teachers should not have any other personal wealth, except in such cases as, for
example, receiving social security payments. In these cases, the money may either be given



away or deposited into one of the ZMM bank accounts. Any family inheritances are to be
refused or given away as donations.

Lay teachers are expected to live in a way that is materially and financially appropriate to their
life as a lay teacher and practitioner in the world, while being in harmony—in spirit and
action—with a life based in non-attachment.

MRO senior students and monastics

Senior students and monastics are, as part of their ongoing training, given various
responsibilities and roles of authority that bring them into contact with other practitioners and
trainees in ways that create perceived and actual power differentials. Therefore, senior students
and monastics carry a special obligation to practice the precepts well and are expected to strive
for and model healthy interactions with all who practice within the MRO. Each senior student or
monastic should treat visitors, students, and one another with compassion and respect. A
Sangha member in any position of authority should also be keenly aware of and concerned for
how their actions and behavior within the Sangha have a greater impact on other Sangha
members.

Teacher-Student and Authority-based Relationship Boundaries

No teacher may initiate or pursue a romantic or sexual relationship with an active formal
student, resident, trainee, or practicing member. A monastic interested in pursuing a
relationship with a Sangha member must seek approval from the Teachers’ Council, who will
consult the Ethics Committee and assess whether power imbalances would make the
relationship ethically compromised. The Sexual Misconduct Policy, included in Ethical
Accountability: Grievance, Misconduct, and Sexual Harassment Policies, provides more
information around authority-based relationship boundaries.



Doshinji Code
Monastic Rule of Conduct at Zen Mountain Monastery

Zen training at Zen Mountain Monastery utilizes the traditional Zen monastic form rather than
the form of a Zen center or community. Living within a monastic environment is significantly
different from living within other types of communities or a private residence. Its express
purpose is to facilitate the practice, realization and actualization of the Buddha Way through
simplifying one’s daily needs and concerns for the duration of one’s residential training, allowing
for total immersion in traditional monastic practice. As such, both monastic and lay
practitioners are subject to the same training, deportment and practice demands. The
monastery is continually creating and maintaining an “archive of sanity.” Each student and
resident practitioner is part of this process and will benefit from it individually. They are also
expected to contribute to the overall strength and harmony of the religious training for all.
Residents and students are asked to take full responsibility for making this work.

RELATIONSHIPS: Maintaining appropriate personal relationships is probably one of the most
difficult areas to work with and attend to when living in community. It requires a keen
awareness and sensitivity in our actions and the ways we deport ourselves. Do our speech and
actions create a harmonious or unharmonious training situation? Monastery practice is
conscious and purposeful in that we are asked to navigate and conduct ourselves in this regard,
so that at all times we can be clear and intentional about our attention and focus. To be in
residential training is to be deeply focused on practicing the Dharma.

Thus, to be in residence at the monastery is to make a firm, living commitment to not create a
new romantic or exclusive relationship, and to maintain relationships with other Sangha
members that are clear and free from sexual tension. This guideline is both for you, the
individual, and for the harmony of the entire community. Together we are creating a respectful,
boundaried container for practice and training. If such an energy does arise, and you feel a
particular attraction to someone, you are expected to bring this forward and seek guidance
from the teachers and training staff immediately. At this point you will be guided in how to
practice your attraction so it doesn’t spill out onto others so you can remain clear in your
original intention for entering into residential training. If this proves to be difficult, you may be
asked to meet with the Guardian Council. In meeting with the Guardian Council, if you or the
persons involved are able and willing to skillfully practice your emotions and desires then the
situation can be workable and growth can take place. If you are not able to maintain a clear
intention to not form a new relationship, or do not wish to take up the practice of discipline and
distance required, you may be asked to end your period of residency. As a residential Sangha, it
is of critical importance that we learn to rely on each other, and practice within each other’s
trust.



SEXUAL HARASSMENT: ZMM explicitly prohibits sexual harassment, sexual misconduct, and
retaliation for reporting such behavior. Sexual harassment includes unwanted verbal or physical
behavior of a sexual nature that creates a hostile, threatening, or offensive environment or
interferes with an individual’s ability to participate in Sangha life with trust and a sense of
personal safety. Sexual harassment also includes jokes, or persistent or unwelcome comments
or remarks about an individual’s gender, gender identity, gender expression, clothing, or
perceived sexual orientation. Harassment based on actual or perceived sex, sexual orientation,
gender identity, or gender expression—including discrimination against transgender and
non-binary individuals—is explicitly prohibited. Sexual harassment is judged by impact, not
intent, and is a violation of ZMM'’s commitment to non-harming and inclusion.

Any violation will lead to disciplinary action, which may include removal from training
termination or residency and/or reporting to law enforcement. Please see more details about
ZMMs policies related to sexual harassment, including how to report concerns in the Ethical
Accountability: Grievance, Misconduct and Sexual Harassment Policies, which is available on
the website and as hardcopy.

ROOMS: Rooms are provided for all long-term residents and should be seen as an extension of
the other training areas of the monastery (e.g. zendo, library, kitchen, etc.). They should be
simply furnished and kept neat and clean at all times. Use of the internet, cell phones, laptops
and other electronic devices should be limited to essential business and dharma related
activities during the training week. Please use headphones as appropriate. Residents are not to
use their rooms for entertaining guests (resident or non-resident). Outside guests should not
share a resident’s room for sleeping quarters (see VISITORS). No alteration or construction
should be done to change any room or cabin without prior approval by the Operations Director.
The condition of one’s room reflects the condition of one’s practice. Please learn to live simply.

DRESS: For residents and students, zazen robes are the required dress for the zendo and
ceremonies. Persons without robes should wear dark, neat, loose fitting clothing. Dress should
be modest: keep shoulders and knees covered during the training week.

DEPORTMENT: The monastery building is the heart of our training center. Silence and
introspection is the general prevailing attitude. There should be no talking in the zendo. Support
your own practice as well as that of the sangha by making the atmosphere in the main building,
private rooms and monastery grounds one of contemplation, study and meditation.

ALCOHOL AND RECREATIONAL DRUGS: Alcohol and recreational drugs are not permitted on the
monastery property. On special occasions alcohol may be served with meals with the
authorization of the Board of Directors. Alcohol and illegal or recreational drugs are not to be



consumed at any time during the scheduled training time, and at no time may one be on the
monastery grounds while intoxicated. Residents should understand this rule and its importance
in relation to their practice while in residential training. If you use alcohol or any other
substances on days off, please do so safely and in moderation. Please observe the precept of
non-clouding the mind. Do not come back to the monastery under the influence.

PETS: Pets are defined as animals kept exclusively for the personal pleasure of the owner. This
does not include working animals. Residents are not permitted to keep pets while at the
monastery.

COMING AND GOING: The daily schedule defines the day’s routine for all residents. At
lights-out, each practitioner should be in their assigned room with the lights out, or in the zendo
doing zazen. Missing scheduled events or leaving the premises (except on ZMM business and
hosan) should be cleared with a staff person.

CARETAKING: Every resident, from the Abbot to the newest novice, is responsible for the
maintenance of the building and grounds that provide our shelter and nourishment and is
therefore to be assigned a caretaking practice. This practice should be conducted during the
scheduled caretaking period whenever possible. The practice of taking care of the buildings and
land that support our practice should not be taken lightly and should be conducted in an
attitude of silence and mindfulness.

SERVING: Part of residency at the monastery includes service to others: the teacher, the
seniors, the sangha and particularly to guests and visitors. Please make it your practice to assist
whenever possible in making retreatants, guests and visitors feel welcome and comfortable.
Serving is a form of selfless giving — dana paramita.

VEHICLES: Monastery vehicles are to be operated by their designated operators only and only in
the conduct of the monastery’s business. In emergencies, special permission for personal use
may be obtained from the Operations Director.

VACATION: There is no vacation during the first year of residential training. Vacation time for
long-term residents and staff is as follows: during the second year—one week; third year—two
weeks; fourth year and more—three weeks. Vacations should be taken one week at a time, and
should, if at all possible, be taken off of the ZMM property. Vacations should be scheduled
during the Summer, Fall or Winter Training Period, and should be cleared with the Training
Office in advance.

SICK LEAVE: The zendo monitors are to be informed if any scheduled events are to be missed
because of sickness. Persons on sick leave should remain in their room or another designated
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space so that we can take care of them. They will be served meals by the kitchen staff and
visited each day by a member of the training staff. Serious illness should always be attended by
certified medical practitioners. Due to the rigorous nature of residential training, the Guardian
Council should consider if it is appropriate for a person suffering extended or repeated illness to
remain in residence.

VISITORS: All visitors must have explicit permission to be on the monastery premises and are
required to register through the Training Office. Guests of residents must also be granted
permission to visit the monastery in advance of their arrival, and should register through the
office. If the guest seeks to stay overnight they will be assigned a room for sleeping.

COMMITMENT: Commitment and agreement form the foundation of both social responsibility
and sangha life. Persons who are clear on their agreements and fulfill their commitments
strengthen both their own personal lives and the life of the sangha. It is expected that resident
practitioners clearly understand their agreements with ZMM and intend to commit themselves
to the fulfillment of those agreements. Ignorance of the Doshinji Code rules is not an acceptable
excuse for not observing them. It is the responsibility of each member to properly inform
themselves and carry out this practice code.

BEING ASKED TO STEP OUT OF RESIDENCY: If the harmony of the community is being unduly
disturbed (i.e. a person is unable or unwilling to speak and act in a way that is consistent with
the Doshinji Code), that person may be asked to leave immediately.
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Karenji Code
Rule of Conduct at the Zen Center of New York City - Fire Lotus Temple

DEPORTMENT: The temple is the lay practice urban training center of the Mountains and Rivers
Order. The general prevailing attitude is one of introspection and silence. Support your own
practice as well as that of others by making the atmosphere in the temple one of
contemplation, study, and meditation.

SERVING: Part of residency at Karenji is service to others: the teachers, seniors, the Sangha, and
particularly to guests and visitors. Your practice as a resident is to assist in making guests and
visitors feel welcome and oriented. Residents of the temple are householders together and
serve each other and the Sangha in part by tending to the daily chores and maintaining the
space together.

ROOMS: Rooms are simply furnished and to be kept neat and clean. Please use headphones
when listening or watching something so as not to disturb others. Use only UL approved
extension cords. No alteration of the building or changes to any room should be made. Our
living space reflects the condition of our personal practice. Learn to live simply and mindfully.

DRESS: Zazen robes will be made available for all residents and this is to be worn during all
zendo activities and ceremonies. Dress should be modest in living together with an attitude of
respect, rather than to call attention to yourself.

ALCOHOL AND DRUG USE: Alcohol and recreational drugs are not permitted on temple
property at all and are not to be consumed at any time during the scheduled training week. If
you use alcohol or any other substances on days off, please do so safely and in moderation.
Please observe the precept of non-clouding the mind. Do not come back to the temple under
the influence.

PETS: No pets are to be brought to the temple.

COMING AND GOING: The temple's daily schedule informs the day's routine for all residents
who have made a commitment to daily zazen, weekly caretaking, attending the Sunday
program, and attending each month's zazenkai. In the evening at 9:00 pm we go into silence.
There will be a daily schedule for the non- resident sangha. Residents are required to attend
some temple events and should take responsibility for being clear about this commitment.

CARETAKING: All residents are expected to join together on Sunday from wake-up through the
Sunday program and to help with cleanup before entering a period of Hosan.
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ILLNESS: Inform the teacher and other residents if you are ill and if a scheduled event will need
to be missed. Residents who are sick should remain in their rooms unless other arrangements
have been made, and their needs will be taken care of. Serious illness should be referred to a
medical practitioner. Residents suffering from extended or repeated illnesses need to discuss
their situation with the teacher or staff person to evaluate whether remaining in residence is
appropriate and beneficial to the harmony of residency.

RELATIONSHIPS: Residential training at Karenji requires single-minded attention. It is critical
that each person feels they are part of a residential community with clear boundaries and can
be free of concerns about sexual advances. Residents are to be mindful of training as an
introspective and deeply spiritual way of life. In this spirit all residents are asked to be mindful
of not creating a sexualized environment or of falling into intentional or unwitting sexual
harassment (see below). Residents should not engage pornography online or otherwise on the
temple property. Be mature and sensitive in dealing with the diversity of sexuality.

SEXUAL HARASSMENT: ZMM, which is a legal entity that includes the monastery and the
temple, explicitly prohibits sexual harassment, sexual misconduct, and retaliation to reporting
such behavior. Sexual harassment includes unwanted verbal or physical behavior of a sexual
nature that creates a hostile, threatening, or offensive environment or interferes with an
individual’s ability to participate in Sangha life with trust and a sense of personal safety. Sexual
harassment also includes jokes, or persistent or unwelcome comments or remarks about an
individual’s gender, gender identity, gender expression, clothing, or perceived sexual
orientation. Harassment based on actual or perceived sex, sexual orientation, gender identity,
or gender expression—including discrimination against transgender and non-binary
individuals—is explicitly prohibited. Sexual harassment is judged by impact, not intent, and is a
violation of ZMM’s commitment to non-harming and inclusion.

Any violation will lead to disciplinary action, which may include removal from training
termination or residency and/or reporting to law enforcement. Please see more details about
ZMMis policies related to sexual harassment, including how to report concerns in the Ethical
Accountability: Grievance, Misconduct and Sexual Harassment Policies, which is available on
the website and as hardcopy.

COMMITMENT: Commitment and agreement form the foundation of both social responsibility
and Sangha life. We depend on each other to make the situation work. Those who are entering
residency need to be clear on their agreements and fulfill their commitments. This strengthens
both our personal lives and the life of the Sangha. All resident practitioners need to clearly
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understand their agreements while living in the temple and be responsible for their fulfillment.
Each resident is encouraged to seek guidance from one of the teachers or Council members
when their commitment is being tested or feels unclear.

BEING ASKED TO STEP OUT OF RESIDENCY: If the harmony of the community is being unduly
disturbed (i.e. a person is unable or unwilling to speak and act in a way that is consistent with
the Karenji Code), that person may be asked to leave immediately.

LIVING IN A PLACE OF PRACTICE: Living at the temple is a unique experience in the midst of a
bustling city with many events and possible distractions. As a place of refuge, living here
requires a healthy degree of stability and self -motivation because residents may be without a
teacher’s presence on a daily basis. A person needs to clearly understand their role in training to
help cultivate a practice environment with the other committed householders. We live in a
period of great shifts and conflicts on personal and international levels.

This temple and the guidelines exist to provide a context within which we may practice our lives
in peace and harmony with each other, our environment, and the community that contains us.
It can only work if there is practice, mindfulness, honesty and good communications. Each
resident of the temple needs to maintain these agreements and commitments for the duration
of their residency. Please strengthen your own practice as well as the sangha's by practicing
with a most sincere heart all of these guidelines and communicating clearly while in residency.

Thank you, Jody Hojin Kimmel, Sensei; Abbot & Resident Teacher
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