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Introduction ​
​
1. Purpose of the Policy  

The Buddha taught that harmony in community is both the fruit of practice and the ground from 
which practice can deepen. As a Sangha, we take up ethics as a collective expression of our 
vows: to meet one another with integrity, to turn toward suffering rather than away, and to 
uphold conditions of safety and trust that allow the Dharma to flourish.  

This document reflects the Sangha’s collective work, the guidance of our teachers, and 
alignment with both Zen Buddhist ethical precepts and relevant legal standards. Oversight of 
this policy is shared across several governing bodies, with the Ethics Committee serving as a 
subcommittee of the board responsible for administering the grievance and misconduct 
review processes. ​
 
This policy is intended to:  

●​ Support the practice of right relationship by providing compassionate, just, and 
transparent processes for addressing harm, conflict, or misconduct.  

●​ Ensure safety, fairness, and accountability, while recognizing the potential for 
transformation and repair.  

●​ Clarify the roles of the Ethics Committee, Teachers Council, Board of Directors, Guardian 
Council, and other bodies in holding shared responsibility for community well-being. 

●​ Distinguish processes for general grievances and for cases involving sexual harassment or 
misconduct. 

●​ Prevent retaliation and strengthen trust in our shared path of practice.  

Important note: Zen Mountain Monastery (ZMM) is a religious non-profit organization that 
comprises both the monastery located in Mount Tremper, New York and the Zen Center of New 
York City located in Brooklyn. Throughout this document, “ZMM” refers to both centers.  

2. Scope of Application and Exclusions  

This policy extends to interactions on ZMM property as well as during ZMM-sponsored activities 
that take place off monastery or temple property. It also applies to virtual programs or other 
digital spaces organized and sponsored by ZMM. Sexual misconduct, harassment, or 
inappropriate behavior in virtual settings—whether through video, audio, chat, or other online 
communications—will be treated with the same seriousness as in-person violations.  
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While all members of the Sangha are expected to observe the Buddhist precepts and the Ethical 
Guidelines, the policies in this document do not apply to activities that are not officially 
sponsored or organized by ZMM, including informal gatherings, events, or social interactions 
between Sangha members outside of official ZMM programs. Concerns arising about other 
participants in such activities may be brought to the training staff and Ethics Committee for 
guidance, but they fall outside the scope of this formal policy and process. Notwithstanding, this 
policy does apply to people in leadership roles, including teachers, monastics, lay seniors, and 
board members, in all instances.  

3. Differential Ethical Responsibilities Based on Role and Authority  

Within ZMM, authority carries increased ethical responsibility. While this policy applies to all 
members of the Sangha, those in positions of spiritual, institutional, or supervisory authority, 
including teachers, monastics, board members, senior students, and residents with supervisory 
roles, carry heightened obligations.  

Power differentials may be explicit or implicit. Those entrusted with teaching, mentoring, 
governance, or spiritual guidance must exercise particular care to avoid misuse of authority, 
coercion, favoritism, exclusion, or boundary violations.  

Teachers bear the greatest responsibility to embody and uphold the ethical commitments of the 
Mountains and Rivers Order.  

4. The Ethics Committee: Composition, Role, and Scope of Authority  

The Ethics Committee is a standing committee of the Zen Mountain Monastery Board of 
Directors and operates within the governance structure established by the board. The Ethics 
Committee is responsible for administering and upholding the ethical standards as outlined in 
this policy. Ethics Committee work is part time. The Ethics Committee serves the Sangha by 
responding to official complaints through the impartial and transparent processes as outlined in 
these guidelines. Members of the Ethics Committee are elected by the board, as outlined in the 
“Composition” section below. The Ethics Committee provides quarterly activity reports to the 
secretary of the board. The board’s Executive Committee, of which the secretary is a member, 
will determine what information, if any, should be shared confidentially with the full board to 
support effective governance.   

Composition  
The Ethics Committee is composed of a cross section of Sangha members who have 
completed Jukai, including lay and monastic practitioners of varied teachers, and may 
include both board and non-board members. The committee is structured to reflect a 
diversity of roles, experience, and perspectives within the Sangha.  
 

                                                                                                                                                     2 



 
Recruitment to the Ethics Committee is a shared responsibility. When vacancies arise, the 
Ethics Committee submits a slate of candidates to both the Teachers Council and the 
board's Executive Committee. Together, these groups finalize a list of candidates for the 
Ethics Committee to review and present to the board for election. This collaborative 
approach supports consistency, transparency, and integration within the broader 
governance structure of the Sangha.  

Authority and Limits of the Ethics Committee  
The Ethics Committee has independent investigatory authority. The entire Ethics 
Committee process is outlined below in Number 4, under “Process”. Briefly summarized, 
the Ethics Committee is responsible for: ​
 

●​ Receiving complaints  
●​ When possible, facilitating an informal process for conflict resolution  
●​ Conducting impartial investigations  
●​ Determining factual findings based on a preponderance of the evidence 
●​ At the conclusion of its investigation, the Ethics Committee will issue its written 

recommendations to the Teachers Council or the Executive Committee (see more 
details below)  

●​ The Ethics Committee is not responsible for enforcement or implementation of 
any recommendation  

The Ethics Committee is a committee of the board, but it operates independently in its 
investigative function, and maintains strict confidentiality, while remaining accountable 
within the governance structure. The Ethics Committee does not independently impose 
disciplinary action. Implementation, monitoring, and enforcement of recommendations 
are carried out by the Guardian Council and other appropriate governing bodies as 
outlined in this policy.  

While the Ethics Committee operates independently in its investigatory role, it remains 
accountable to the board and is part of a shared system of responsibility for the 
well-being of the Sangha.  

The Ethics Committee sees its role as upholding not only the letter and spirit of the 
precepts and these guidelines, but promoting Sangha harmony when conflicts arise, and 
making recommendations that promote strong practice for everyone involved.  

If the complainant or respondent substantially disagrees with the Ethics Committee’s  
recommendation, review of the recommendations will be conducted by a subcommittee 
of the board as described below.  

When a formal complaint involves one or more of the teachers, as well in other situations 
at their discretion, the Ethics Committee may engage independent external advisors or 
investigators to ensure impartial review.   
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Part I. General Grievance Policy and Conflict Resolution Process  

1. Purpose and Commitment  

ZMM is committed to a practice environment grounded in integrity, collective awakening, and 
compassionate accountability. Conflict is an inevitable part of Sangha life and how we choose to 
meet in conflict is a direct expression of our vows. The policy in this section outlines how our 
community addresses ethical concerns, conflicts, and grievances not involving sexual 
harassment or sexual misconduct. Sexual harassment or sexual misconduct is governed by a 
separate policy detailed in Part II in the document beginning on page 10.  

2. Scope of Policy  

This policy applies to a wide range of concerns, conflicts and breaches of trust, including:  

●​ Conflicts between Sangha members, teachers, monastics, or residents. 
●​ Misuse of authority, including coercive or manipulative conduct whether intentional or 

otherwise. 
●​ Financial misconduct, including misappropriation of funds or resources. 
●​ Discrimination, exclusion, or harm based on race, sexual orientation, gender, class, 

disability, age, or other identity-based bias.  
●​ Violations of the precepts or of the Sangha’s ethical commitments that result in harm. 
●​ Behavior that undermines Sangha safety or the integrity of shared practice.  

Concerns that may constitute harassment under New York State law (e.g., based on race, gender 
identity, sexual orientation, disability, or other legally protected classes) should be reported 
immediately to the Ethics Committee for review. The Ethics Committee may consult legal 
counsel to ensure compliance with applicable state and federal requirements.  

All matters related to sexual harassment or sexual misconduct will be handled through the 
Sexual Misconduct Policy detailed in Part II of this document.  

Conflict may arise from misunderstanding, systemic injustice, spiritual bypassing, or 
interpersonal behavior. This process is meant to create conditions for clarity, repair, and right 
relationship in accord with the Buddhist Precepts and the essential teachings of wisdom and 
compassion.  
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3. Support and Resources  

Sangha members seeking support in the grievance process have options outside ZMM and 
within it. ​
 
External Resources (Confidential and Independent):  

●​ Safe Horizon (NYC) – 24/7 hotline for victims of sexual violence: 1-800-621-HOPE (4673). 
●​ Ulster County Crime Victims Assistance Program – 24/7 Sexual Assault and Domestic 

Violence Hotline: 845-340-3442.  
●​ Albany County Crime Victim & Sexual Violence Center – 24/7 Sexual Assault Crisis 

Hotline: (518) 447-7716.  

These organizations provide confidential advocacy and are independent of ZMM.  

Internal Support Options:  

●​ A trusted monk, senior student, peer, or teacher.  
●​ Sangha Harmony Advisory Committee (SHAC) – shac@dharma.net. SHAC provides 

informal support and facilitation, particularly around identity-based conflict and 
inclusion.  

●​ Ethics Committee (EC) – ethicscommittee@dharma.net. The Ethics Committee may be 
approached formally through a complaint or informally.  

●​ Peer Solidarity Group – solidaritypeergroup@proton.me. An informal, self governed 
support group for practitioners who have experienced sexual misconduct within the 
MRO. As this group is not an official body, ZMM is not responsible for its activities.  

4. Process  

Step 1: Direct Resolution (Informal Process)  
When safe and appropriate, Sangha members are encouraged to first seek resolution to 
interpersonal conflicts through direct communication. This is not appropriate in cases of sexual 
misconduct, or other serious harm. Direct resolution might include: ​
 

A.​ A one-on-one conversation with the other party.  
B.​ A facilitated dialogue with a neutral third person present.  
C.​ Support from the Sangha Harmony Advisory Council (SHAC) can offer guidance in 

initiating conversation or naming concerns.  
D.​ The Ethics Committee’s “Restore and Repair” process for restorative dialogue where 

appropriate. You can access information about the “Restore and Repair” process on the 
ZMM website. ​
​
​
​
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E.​ If desired by both parties, mediation or facilitated dialogue may be an option if 
requested and determined to be appropriate by the Ethics Committee. Typically, 
mediation will involve a neutral facilitator with whom both parties are comfortable. ​
The process is intended to foster clarity, repair, and mutual understanding. External 
resources, such as an outside spiritual advisor, therapy or mediation professionals may 
be requested.  

Step 2: Filing a Formal Complaint to the Ethics Committee (EC)  
If informal resolution is not possible, appropriate, or successful, Sangha members are 
encouraged to submit a written complaint to the Ethics Committee at:  
ethicscommittee@dharma.net. Confidentiality will be protected to the greatest extent possible, 
balancing privacy with the need for a fair investigation. Please see section I.7 for more details. ​
 
The submission should include:  

●​ A description of the concern and key events.  
●​ Names of the individuals involved.  
●​ Any actions taken to date.  
●​ A proposed resolution or next step (optional).  

Anonymous complaints are accepted and will be reviewed to the extent possible given available 
information.  

Step 3: Ethics Committee Review Procedure  

A. Receipt and Acknowledgment of Complaints  
The Ethics Committee will endeavour to acknowledge receipt of formal written complaints 
within 72 hours. If the complaint concerns sexual harassment by a transmitted teacher who is a 
member of the Soto Zen Buddhist Association (SZBA), the Ethics Committee is required to also 
report the complaint to the SZBA Ethics Committee. This ensures alignment with national 
standards and transparency within the wider Zen Buddhist community. The SZBA does not act 
on complaints reported by members, but maintains a confidential record.  

B. Review Timeline and Standards  
The Ethics Committee will strive to make an initial review of the complaint within 15 days of 
receipt, and will update the complainant on the timeline if this is not possible. The Ethics 
Committee review may include, but is not limited to, gathering evidence, conducting interviews 
with parties involved and witnesses, reviewing relevant documentation, and consulting with the 
Teachers Council, Guardian Council, or outside parties as needed. Reviews are conducted 
impartially, and recommendations will be based on a “preponderance of the evidence” standard 
(i.e., determining whether it is more likely than not that the misconduct occurred). 
Confidentiality will be protected to the greatest extent possible, balancing privacy with the need 
for a fair investigation.  
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If a complaint involves an Abbot, or another Teacher within ZMM, the Ethics Committee may 
seek independent external consultation or investigation to ensure impartiality. This may include 
consultation with qualified outside ethics professionals, legal counsel, accountants, or 
recognized senior teachers from outside the immediate community.  

If an Ethics Committee member had prior involvement in circumstances that later result in a 
formal complaint, they must recuse themselves from that particular investigation.  

C. The Report and Possible Responses and Recommendations  
Upon completion of the review, the Ethics Committee will prepare a written report detailing the 
investigative findings and recommended responses. The written report will include 
recommendations on behalf of the complainant, on behalf of the respondent, and 
recommendations for the good of the order. Responses may include:  

●​ Mediation or facilitated dialogue*  
●​ Formal warning  
●​ Apology, amends, or restorative practices that may include the larger Sangha or Sangha 

cohorts (ex., the residential community)  
●​ Required training (ex., power dynamics, harm involving race or gender roles, or trauma) 
●​ Recommended psychotherapy or professional counseling  
●​ Role changes within the Sangha (ex., suspension from supervisory duties) 
●​ Temporary suspension from community roles  
●​ Referral to the Executive Committee for fiduciary, legal, or financial concerns 
●​ Structured reintegration into Sangha activities  
●​ A shared agreement (e.g. memorandum of understanding) may be created to support 

accountability and reconciliation  
●​ Separation so that the complainant can practice without contact with the respondent 
●​ Permanent exclusion in cases of severe or repeated harm  
●​ Referral to legal authorities in cases involving potential criminal conduct  

*Mediation is not utilized in cases of sexual misconduct to maintain clear accountability and 
safety. All allegations of sexual misconduct proceed directly to a formal investigation.  

The Ethics Committee, as a part time committee, will strive to complete its investigation within 
60 days of receiving the complaint. The Ethics Committee will endeavor to finalize its 
recommendations within 20 days of completing the investigation, understanding that there are 
situations where additional time to finish the investigation may be necessary. The Ethics 
Committee will also strive to update all parties on a regular basis, especially if the process will 
be delayed or take longer than expected, offering updates on the timeline via email roughly 
every two weeks. Once finalized, whenever appropriate, the Ethics Committee will attempt to 
meet with the complainant and respondent to share its recommendations.  

The committee’s investigative findings are final and closed to alterations; however, the Ethics 
Committee committee may, at its sole discretion, issue an addendum if new information 
surfaces.  
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5. Role of the Teachers Council and Board  

In a standard review process, after the Ethics Committee completes the written report it will 
share the report with the Teachers Council. The Teachers Council may propose modifications to 
the recommendations, but not the investigative findings. The Ethics Committee will determine 
whether to accept any proposed modifications to the recommendations. If there is substantial 
disagreement between the Ethics Committee and the Teachers’ Council regarding the 
recommendations, the matter may be referred to a subcommittee of the Board of Directors for 
resolution, whose determination will be final.  

Certain situations require variations of this process. If the complaint has significant legal or 
financial implications, in addition to notifying the Teacher’s Council, the Ethics Committee will 
promptly inform the Executive Committee.  

In instances in which one or more teachers is the accused or implicated in the complaint, the 
Ethics Committee Report which includes the factual findings and recommendations will be 
shared with the board’s Executive Committee rather than the Teacher’s Council. If an accused or 
implicated Teacher is on the Executive Committee they must recuse themselves.  

5. Implementation and the Role of the Guardian Council  

The Guardian Council is responsible for implementing the Ethics Committee’s 
recommendations. Once recommendations are finalized, selected members of the Guardian 
Council, a group composed of active senior students, will be tasked with 1. creation of an 
implementation plan, and 2. implementation of that plan, and 3. monitoring. The Ethics 
Committee does not independently impose or enforce disciplinary action. Implementation and 
follow-up are carried out by the Guardian Council in accordance with the finalized 
recommendations. The Guardian Council’s responsibilities may include:  

●​ Meeting with the respondent to communicate expectations and required actions  
●​ Supporting the respondent in understanding the recommendations  
●​ Conducting periodic check-ins with relevant parties  
●​ Determining practical conditions for continued participation in Sangha life (e.g., role 

limitations or program restrictions)  
●​ Reporting back to the Ethics Committee regarding compliance and readiness for case 

closure  

The Guardian Council does not conduct investigations and does not make independent 
disciplinary determinations. Its role is to carry out and monitor the implementation of the Ethics 
Committee’s recommendations.  
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If a complaint involves a member of the Teachers Council or the Guardian Council, or if any 
other conflict of interest exists, that individual must recuse themselves from participation in 
review, implementation, or monitoring of the matter.  

If the complaint involves an Abbot or another Teacher, the Ethics Committee may engage 
independent external advisors or investigators, and the board may assume oversight of 
implementation.  

The Guardian Council’s follow-up role is intended to uphold accountability, maintain 
community safety, and support repair and reintegration where appropriate.  

6. Appeals Process  

Either party may appeal the outcome of the Ethics Committee report and recommendations in 
writing within 30 days from receipt. Appeals will be reviewed by a subcommittee of the board 
who will review the Ethics Committee’s investigation and recommendations to see if there are  
valid grounds for recommending a different outcome from the process. Decisions from this 

process will be final.  

If the complainant finds that the Ethics Committee’s final recommendations as modified by the 
board, do not adequately address the complaint or if they have concerns about retaliation or 
bias, or the case involves a teacher, or other SZBA member, the complainant may escalate their 
grievance to the national SZBA Ethics Committee by submitting a claim to ethics@szba.org.  

7. Confidentiality, Record Keeping, and Transparency  

Confidentiality will be protected to the greatest extent possible, balancing privacy with the need 
for a fair investigation.  

Comprehensive records of each investigation, including evidence, communications, decisions, 
and actions taken, are to be securely maintained. The Ethics Committee shares quarterly activity 
reports with the secretary of the board. The secretary will confer with the board’s Executive 
Committee to determine what confidential information, if any, needs to be shared with the full 
board to support effective governance.  

The board is responsible for reporting about ethics cases to the broader Sangha and providing 
an appropriate level of detail, including:  

●​ Annual update on number of ethics cases reviewed and resolved, not including names 
or the details of the incidents  

●​ Major cases that impact the entire Sangha ​
​
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●​ In the case of misconduct by a monastic or teacher, any information about the nature 
of the incident that seems relevant and appropriate to share, and any accountability 
mechanisms that were put in place. When there is a substantiated complaint against a 
monastic or teacher, the Sangha (formal students, residents, and practicing 
members) must be informed.  

Part II. Sexual Misconduct Policy  

1. Maintaining Safety and Accountability  

This section sets out ZMMs policy on sexual harassment and sexual misconduct. Our 
commitment is to maintain a practice environment that is safe, respectful, and free from harm.  

Sexual harassment, sexual misconduct, and retaliation are not tolerated. Any violation will lead 
to disciplinary action, which may include removal from training, termination of residency, 
and/or reporting to law enforcement. ​
 

2. Definition of Sexual Harassment (per New York State Law)  

Sexual harassment includes unwanted verbal or physical behavior of a sexual nature that: 

A.​ Creates a hostile, threatening or offensive environment.  
B.​ Interferes with an individual’s ability to practice or participate in Sangha life with 

trust and a sense of personal safety. ​
 

Examples of prohibited conduct include: ​
 

A.​ Extreme physical harassment and sexual violence, including rape, attempted rape, and 
physical molestation.  

B.​ Unwanted touching or physical advances.  
C.​ Sexual jokes, comments, or gestures.  
D.​ Persistent romantic attention despite rejection.  
E.​ Retaliation for rejecting advances or for reporting harassment.  

Sexual harassment also includes jokes, or persistent or unwelcome comments or remarks about 
an individual’s gender, gender identity, gender expression, clothing, or perceived sexual 
orientation. Harassment based on actual or perceived sex, sexual orientation, gender identity, 
or gender expression—including discrimination against transgender and non-binary 
individuals—is explicitly prohibited.  

Sexual harassment is judged by impact, not intent, and is a violation of ZMM’s commitment to 
non-harming and inclusion. It is also prohibited by state and federal law.  
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Extreme physical harassment and sexual violence constitute criminal activity under New York 
State Penal Law. ZMM’s internal investigation into an incident does not preclude, delay, or 
replace an individual's right to pursue criminal charges or seek protection from local law 
enforcement.  

3. Definition of Sexual Misconduct (Broader Category)  

Sexual misconduct is a broader ethical category that includes any sexual behavior or boundary 
violation that breaches the trust, safety, or integrity of the student-teacher relationship, the 
Sangha, or an individual’s spiritual development.  

It includes:  

A.​ Sexual harassment (as defined above).  
B.​ Abuse of spiritual, hierarchical, or institutional power for sexual purposes. 
C.​ Sexual or romantic relationships where true consent is compromised by authority, 

secrecy, or coercion.  
D.​ Repeated inappropriate sexualized conduct, even if not legally defined as harassment.  

While not all forms of sexual misconduct are illegal, they are incompatible with the ethical 
commitments of our Sangha and may lead to disciplinary action.  

4. Teacher-Student and Authority-Based Relationship Boundaries  

No teacher may initiate or pursue a romantic or sexual relationship with an active formal 
student, resident, trainee, or practicing member. A monastic interested in pursuing a 
relationship with a Sangha member must seek approval from the Teachers Council when they 
become aware of romantic interest in another person. As part of its assessment, the Teachers 
Council will consider the relationship for power imbalances that would make it ethically 
compromised. It should consult the Ethics Committee during this process.  

Teachers and monastics must not engage in explicit, secretive, or suggestive communication 
with students or trainees that could reasonably be interpreted as initiating romantic or sexual 
interest.  

If a teacher or monastic receives a sexual or romantic advance, they are obligated to clearly and 
unambiguously decline the advance and report the incident in writing to the Ethics Committee 
and the Teacher’s Council.  

If such advances persist, appropriate steps may include reassignment to another teacher or 
discontinuation of training. 
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5. Legal Compliance  

This policy complies with New York State’s minimum standards (Section 201-g of the Labor Law), 
including:  

A.​ Prohibition of sexual harassment  
B.​ Clear examples of prohibited conduct  
C.​ Explanation of legal remedies available to victim  
D.​ Non-retaliation protections  
E.​ Procedures for prompt investigation  

6. Reporting and Response Procedures  

A. Reporting  
Sangha members who are subject to, witness, or are aware of harassment, should report 
concerns or violations directly to a member of the Ethics Committee in person or via email at 
ethicscommittee@dharma.net. For time-sensitive matters involving immediate safety concerns, 
a designated first responder at the monastery and temple may take interim protective steps to 
prevent further harm.  

Sangha members who are in positions of leadership (board members, monastics, teachers, lay 
seniors) are required to immediately report any sexual harassment that they witness or 
otherwise become aware of to the Ethics Committee, including by:  

● Directly witnessing the behavior  
● Receiving a direct complaint from the individual involved  
● Receiving a report from a bystander or third-party witness  
● Becoming aware of credible rumors or anonymous complaints regarding 

potential harassment.  

Important: Please note that even if the parties involved ask not to have the incident or 
allegation reported, people in leadership positions have an obligation to report potential 
harassment to the Ethics Committee.  

B. Process for Reporting  
Complaints should be given in writing via email to the Ethics Committee. Confidentiality will be 
protected to the greatest extent possible, balancing privacy with the need for a fair 
investigation. Please see section I.7 for more details.  

The submission should include: ​
​
​
​
​
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●​ A description of the concern, key events and relevant dates.   
●​ Names of all the individuals involved.  
●​ Any actions requested or taken to date.  
●​ A proposed resolution or next step (optional).  

Claimants may also give reports verbally, but an Ethics Committee investigation will not begin 
until followed up in writing to the Ethics Committee, either by the claimant, from notes in 
conversation with a witnessing or supportive party, or from a third party. For reasons of 
maintaining impartiality, the Ethics Committee cannot help a claimant write up their complaint.  

Anonymous complaints are accepted and will be reviewed to the extent possible given available 
information.  

See Step 3 of the General Grievance Policy for a step-by-step overview of the Ethics Committee 
review process.  

Part III. Protection from Retaliation  

ZMM explicitly prohibits retaliation against individuals who report harassment or misconduct in 
good faith, participate in investigations, or otherwise assist in addressing violations of this 
policy. Retaliation includes, but is not limited to:  

●​ Threatening looks, gestures, or acts of physical or emotional harm.  
●​ Any negative consequences—such as exclusion, dismissal, or diminished access to, or 

changed training opportunities—resulting from a report or participation in the 
investigative process. This includes actions taken by the alleged perpetrator, members of 
the training staff, or other Sangha members in positions of authority or influence.  

●​ Intimidation, bullying, or harassment, whether verbal, electronic / digital, or through 
third parties.  

Any suspected act of retaliation by any community member should be immediately reported to 
the Ethics Committee. Retaliation itself constitutes a violation of this policy and will lead to 
separate disciplinary actions, up to and including immediate suspension or permanent 
expulsion from the Sangha and reporting to civil authorities as appropriate. The Ethics 
Committee will make every effort to take immediate steps to protect the reporting individual 
and swiftly investigate all claims of retaliation.  
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Conclusion  
ZMM is committed to upholding a safe, respectful, and accountable practice environment for 
all. This policy reflects our deep commitment to protect individuals from harm, respond with 
integrity when concerns arise, and cultivate a community rooted in compassion, justice, and 
ethical conduct. We encourage all members of our Sangha to familiarize themselves with this  
policy, engage with its principles, and uphold the values that guide our shared spiritual path, the 
Buddha’s Noble Eightfold Path.  

This policy was adopted by the board on June 7, 2026 and will be reviewed and adjusted as 
needed by the Ethics Committee, Teachers Council, and Board of Directors, with input from the 
Sangha in June 2027.  
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Appendix A  

Foundational Ethical Codes  

The Doshinji Code (Zen Mountain Monastery Rule) and the Karenji Code (Fire Lotus Temple 
Rule) provide guidelines for harmonious communal religious life.  

These codes articulate expectations for conduct within the monastery and temple environments 
and support the lived expression of the Buddhist precepts in community.  

All who practice at Zen Mountain Monastery or the Zen Center of New York City are expected to 
follow the Doshinji and Karenji Codes. These codes are especially relevant to residents and 
those in formal training roles.  

The full texts of both codes are included in the appendix to the Mountains & Rivers Order 
Ethical Guidelines, which can be accessed on ZMM’s website. 
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Appendix B  
Leadership Bodies  

Zen Mountain Monastery (ZMM) operates with a structure of interrelated bodies that provide 
spiritual leadership, governance oversight, and accountability.  

Teachers Council  
All active teachers are part of the Teachers Council. This group meets regularly to discuss 
matters arising within the MRO, to offer peer support, guidance, and feedback as needed. The 
teachers also discuss matters regarding training, sangha harmony, and anything that pertains to 
the health and integrity of the MRO Sangha. The teachers may choose to include Dharma 
holders in the Teachers Council as well. Dharma holders have received the intention to transmit 
by their teacher but have not yet been so empowered.  

Monastic Council  
This is a group of active senior ordained monastics who meet students who are on the path of 
monastic discernment. They also meet with monastics to discuss training, ethical or other 
matters that directly relate to monastic training.  

Board of Directors  
The Board of Directors serves as the primary governing body of ZMM. The board provides 
governance oversight, ensures leadership accountability to the Sangha, maintains fiduciary and 
financial oversight, and establishes and oversees board committees. Board members serve 
defined terms and are selected through nomination and vote as outlined in the ZMM ByLaws.  

The board currently has 3 standing committee:  

●​ The Ethics Committee, whose role is described in this document. ​
 

●​ The Finance Committee, which is composed of the Treasurer and a minimum of two 
additional directors. The Finance Committee provides short- and long-term financial 
oversight for the organization. This includes, but is not limited to, budgeting and financial 
planning, financial reporting, ensuring the appropriate assets are available to promote 
long-term success and the creation and monitoring of internal controls and 
accountability policies and practices as needed. ​
 

●​ The Nominating Committee, which is composed of a minimum of 3 and maximum of 5 
directors. The Nominating Committee researches and nominates individuals to propose 
as directors. Additionally, the committee monitors board member terms to ensure 
continuity and effective governance. It will also evaluate the board’s skill set and 
background diversity with the goal of ensuring that the board functions effectively and 
reflects a range of perspectives and expertise.  
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Council of Elders  
The Council of Elders consists of active teachers, senior students, novice monastics, ordained 
monastics, and senior monastics, and board members. Its composition is intended to be a 
trusted body within the larger Sangha, and it is available to advise and/or assist the Head of the 
Order in carrying out their responsibilities as deemed appropriate by, and at the request of, the 
Head of the Order. The Council of Elders also plays an important role in certain Head of the 
Order succession scenarios.  

Guardian Council  
The Guardian Council is a group of senior monastic and senior lay students who meet at 
scheduled times and dates to interview those petitioning for entry as formal training students. 
The Guardian Council also meets those applying for extended periods of residency. As detailed 
in this policy, the Guardian Council is also charged with overseeing the implementation of the 
Ethics Committee’s recommendations.  

Sangha Harmony Advisory Council (SHAC)  
SHAC is a representative, lay-led body dedicated to cultivating harmony, equity, inclusion, and 
trust across the ZMM Sangha. SHAC exists to help ensure that the voices, experiences, and 
wisdom of the wider Sangha—particularly those historically underrepresented or excluded—are 
meaningfully reflected in the life, culture, and governance of ZMM. SHAC serves through 
time-limited cohorts and shared leadership. SHAC is sanctioned to act to catalyze the well-being 
of the sangha by ZMM leadership and is empowered by the trust of the sangha.  
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Appendix C  
History and Acknowledgments  

The Ethics Committee and grievance process at Zen Mountain Monastery (ZMM) developed 
over time in response to the needs of the Sangha and of governance and spiritual leadership.  

2020–2021 — Formation of the Ethics Committee  
The first Ethics Committee was formed between 2020 and 2021 and was composed of Chikei 
Levister, Gikon Vasan, Sr. Mn. Gokan Bonebakker, and Meiju Linet. The committee and board 
members developed the initial ethics guidelines and grievance process to support the Sangha, 
teachers, and board in responding to ethical breaches, interpersonal conflict, and grievances. 
The intention was to provide guidance and to designate individuals who could receive concerns 
and help address situations of harm or misconduct within the community.  

These initial guidelines were developed internally, drawing primarily on the experience and 
judgment of those involved, with limited consultation of external policies or professional 
standards. The inaugural Ethics Committee was formally adopted by the Zen Mountain 
Monastery Board in 2021 and consisted of Gokan, Gikon, Chikei and Meiju.  

2021–2023 — Development of Committee Practice  
In the years following its formation, the Ethics Committee began carrying out its work by 
reviewing and investigating several grievance cases within the Sangha. Through these cases, the 
committee developed its procedures and practical experience.  

As membership transitions became necessary, Chikei stepped down in 2023. Kasho Shnadow 
later joined the committee, while Gokan and Gikon continued serving through 2025 to provide 
continuity during this period of transition.  

2024 — Committee Expansion and Community Concerns  
In 2024, Taisho Sands, a member of the ZMM Board, was elected to the Ethics Committee, and 
a recruitment process began to expand the committee’s membership.  

During this same period, a group of Sangha members formed the Peer Solidarity Group, a space 
unaffiliated with the MRO for practitioners to support each other around experiences of sexual 
misconduct. Some members of the group shared frustrations with the ethics grievance process, 
including allegations of long delays and what seemed to them as inconsistent consequences for 
violations of the ethics policies or Doshinji Code. The group also advocated for increased 
awareness of sexual harassment and gender discrimination within the Sangha and encouraged a 
review of existing policies and procedures.  

In May 2024, members of the Peer Solidarity Group met with three members of the 
Board—Hosui Vasan (Board Chair), Joshin Del Valle, and Taisho Sands—to share experiences of 
gender-based harm and discrimination, and concerns regarding the ethics grievance process. 
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Following this meeting, these board members advocated for a comprehensive review and 
revision of ZMM’s ethics policies in order to more clearly address future sexual harassment 
and misconduct concerns and strengthen safeguards within the community.  

2024 — External Consultation and Policy Review  
The board consulted with Tenku Ruff, who helped develop the ethical policies and code of 
conduct of the Soto Zen Buddhist Association (SZBA) and served as a leader within the SZBA 
Ethics Committee. Tenku reviewed ZMM’s existing policy and process and gave a presentation to 
the board and teachers on ethics in Buddhist communities, including case examples from 
American Buddhist organizations. These discussions confirmed the need for a comprehensive 
revision of ZMM’s ethics policy.  

In November 2024, the board approved the formation of the Ethics Policy Revision Working 
Group charged with creating a draft policy for review by the Ethics Committee and Teachers 
Council before final ratification by the Board of Directors.  

December 2024– February 2026 — Ethics Policy Revision Process  
From December 2024 through February 2026, the Ethics Policy Revision Working Group 
undertook an extensive review and drafting process. The group included members of the board 
(Hosui, Joshin, Taisho, Jessica Shokei Ludwig, Gikon, and Mn. Taikyo Gilman), a member of the 
Ethics Committee (Kasho), and members of the Peer Solidarity Group (Jacob Romm, Andrea 
Nieves, and Pam Jinshin Dragotta).  

In June 2025, the working group presented its developing work to the community, with a 
particular focus on sexual harassment and misconduct. This presentation was followed by a 
community survey that helped inform the development of the revised policy and identified 
areas where additional community education and awareness would be beneficial. ​
 
During this period the group:  

●​ Reviewed ethics and grievance policies from other Zen Buddhist communities 
●​ Studied relevant legal frameworks, particularly those addressing sexual harassment and 

misconduct  
●​ Examined ZMM’s foundational ethical codes, including the Doshinji and Karinji guidelines 
●​ Considered community norms and expectations around sexuality, gender, power, and 

accountability within a Buddhist practice environment  
●​ Developed a framework for first responders to address crisis situations, including sexual 

harassment or other urgent safety concerns  

2026 — Final Review Process  
The new Grievance, Misconduct, and Sexual Harassment Policies reflect the collective work of 
many individuals and incorporates both internal reflection and external guidance. Draft 
revisions were shared for review with the Teachers Council, the Ethics Committee, and the 
Executive Committee in March 2026 prior to final consideration. In addition, legal counsel and a 
Zen Abbot from another community, reviewed drafts to ensure alignment with best practices.  
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In March 2026 the Ethics Committee was charged with making final revisions in preparation for 
presentation of the policy to the Board for adoption ​
 

2026 — Formal Adoption ​
​
Following this review process, the policy was presented to the Board of Directors for formal 
adoption at the June 7, 2026 board meeting. At that meeting, the Board approved adoption of 
the policy for a period of one year. After using the policy for a year, the board, the Teachers 
Council, and the Ethics Committee, will consider whether any edits would be helpful and bring 
any edits to the board for approval at the June 2027 meeting. 

The ZMM Board of Directors and Teachers Council express gratitude to the members of the 
Ethics Revision Working Group, the Peer Solidarity Group, the Ethics Committee’s current and 
former members, current and past board members, and the many Sangha members who 
contributed their time, experience, and care to this process. Their work has helped strengthen 
the ethical foundations of the community and supports ZMM in cultivating a Sangha grounded 
in accountability, compassion, equity and the ethical commitments of the Buddhist path.  
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